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Provincial Government
Province of Alberta
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Municipal Government
Front-line Level of Government

3Levels of Government

(Elmworth, Hythe, La Glace & Valhalla)



About Us –

Vision, Mission, Values
Vision: First in building sustainable, prosperous and safe communities.

Mission: The County of Grande Prairie builds on its natural environment and the 
entrepreneurial spirit of its citizens to provide an unmatched quality of life and 
opportunity for all.

Our Values:
The County of Grande Prairie Council commits to the following values. We will 
maintain high standards of ethical and professional conduct by being:

• Trustworthy in our decision-making and interpersonal relationships.
• Transparent in our communications.
• Respectful of others.
• Collaborative in achieving our goals.
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About Us –

Strategic Priorities
These seven themes will shape the foundation of the County’s work and planning 
over the next five years. 
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Advocacy
The County continually 
reviews and updates our 
advocacy plan to ensure it is 
current and best reflects the 
most pressing needs and 
priorities of our residents, 
businesses and stakeholders. 

We advocate to the provincial 
and federal governments on a 
number of issues that impact 
community well-being and 
quality of life.

Council Roles and Responsibilities 6

2021 Advocacy Priorities
Priority 1 – Increased Economic Development

Priority 2 – Critical Transportation

Priority 3 – A New Health Facility for Beaverlodge

Priority 4 – Provincial Support for the Philip J. Currie Dinosaur Museum

Priority 5 – Combating Rural Crime

Priority 6 – Increasing the profile of the County of Grande Prairie within 
the Government of Alberta



County 
Structure
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Divisions
The County of Grande 
Prairie’s electoral 
structure consists of 
nine electoral divisions 
where residents in their 
respective division vote 
for the local Councillor.

9
Electoral 
Divisions
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By the Numbers –

County Statistics
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By the Numbers –

2021 Budget 
Highlights

How the 

Municipal Portion 
of 2021 Tax Dollars 
were Invested*
* Based on an average tax bill of $1,773.
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County of Grande Prairie

Organizational 
Structure
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Organizational Structure
County of Grande Prairie

Council only has one employee – the Chief Administrative Officer (CAO).

• The CAO is the administrative head of the municipality.

• The CAO ensures that the policies and programs of the municipality are implemented. 

• The CAO advises and informs Council on the operation and affairs of the municipality. 

• The CAO performs the duties and functions and exercises the powers assigned in 
accordance with the Municipal Government Act or as assigned by Council. 
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Purpose of a Municipality
Municipal Government Act

The purposes of a municipality are: 

a) to provide good government, 
i. to foster the well-being of the environment, 

b) to provide services, facilities or other things that, in the opinion of council, are 
necessary or desirable for all or a part of the municipality, 

c) to develop and maintain safe and viable communities, and 

d) to work collaboratively with neighbouring municipalities to plan, deliver and fund 
intermunicipal services. 
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Council Roles and Responsibilities –

Legislated Duties
The Municipal Government Act states that Councillors must:

• consider the welfare and interests of the municipality as a whole. 

• participate generally in developing and evaluating the policies and programs of 
the municipality. 

• participate in Council Meetings, Council Committee Meetings and meetings of 
other bodies to which they are appointed by Council. 

• obtain information about the operation or administration of the municipality from 
the Chief Administrative Officer. 

• keep in confidence matters discussed in private at a Council or Council 
Committee Meetings until discussed at a meeting in public. 

• perform any other duty or function imposed on Councillors by this or any other 
enactment or by Council. 

Council Roles and Responsibilities 13



Roles & Responsibilities
As a Member of Council

Councillors will:

• Have opportunity to significantly influence the future of the municipality. 

• Assume a leadership role to represent the people in their community or region.

• Provide direction on the policies and programs that will lead to better quality 
services for communities. 

It is very important to understand that being a council member: 

• Requires a lot of time and energy. 

• Is a four-year commitment to public service.

• Requires significant hours to serve in roles and meet the responsibilities. 
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Council Roles and Responsibilities –

Decision Makers
• The elected Council is the governing body of the municipality. Elected officials 

make decisions by passing resolutions or enacting bylaws. 

• Bylaws are the laws of the municipality. 

• A Councillor's job is to set the overall direction of the municipality through their 
role as policy maker. 
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Council Roles and Responsibilities –

Policy Setters
• The policies that Council sets are the guidelines for administration to follow as it 

does the job of running the municipality. 

• While on Council, a Councillor will spend time creating new policies and 
programs or reviewing the current ones to ensure they are working or require 
amendment. 

• Participate in strategic planning sessions to provide the overall governance and 
direction of the municipality. 

• Appoint, suspend or revoke the appointment of the CAO. 

• Review and adopt the municipal operating and capital budgets. 
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Council Roles and Responsibilities –

No Individual Powers
An individual member of Council:

• Does not have the power to commit their municipality to any expenditure or 
to direct the activities of municipal employees. 

Promises made as part of an election campaign: 
• Can only be carried out if supported by fellow Council members by 

resolution in a duly called Council Meeting. 
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Council Roles and Responsibilities –

Acting in the Interest of the 
Municipality as a Whole 
• While being considerate of the needs in a Councillor's electoral division, 

Councillors must base any decision on what is best for the entire municipality. 

• Council's effectiveness depends on Councillors providing input on their areas 
while thinking and voting for the whole municipality. 
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Council Roles and Responsibilities –

Pecuniary Interest
• The Municipal Government Act (MGA) describes pecuniary interest and sets out the 

procedures to be followed if a matter in which a Councillor has a pecuniary interest comes 
up at a Council Meeting or a Committee of Council Meeting. 

• These rules are designed to protect the public interest while ensuring that a Councillor’s
ability to work is not adversely affected by their election to Council. 

• In order that the public interest is served and seen to be served, it is important for 
Councillors to be open and honest about dealing with the municipality. Councillors will be 
fair to themselves, their electors and their municipality by keeping their private interests in 
harmony with the public interest. 

• Section 170 of the MGA describes pecuniary interest as something which could monetarily 
affect a Councillor, their spouse, or adult interdependent partner, their children, their 
parents or the parents of their spouse (in other words, their immediate family), or a 
business which employs the Councillor or in which the Councillor has an interest. 

Source – Pecuniary Interest for Municipal Councillors (Municipal Affairs 2021) 
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Council Roles and Responsibilities –

Pecuniary Interest
Specifically, pecuniary interest means an interest 
in a matter which could monetarily affect: 

• The Councillor;

• a corporation, other than a distributing corporation, in which the Councillor is 
a shareholder, director or officer; 

• a distributing corporation in which a Councillor beneficially owns voting 
shares carrying at least 10% of the voting rights attached to the voting 
shares of the corporation or of which they are a director or officer; and/or  

• a partnership or firm of which the Councillor is a member. 
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Intermunicipal 
Collaboration 
Agreements for Services in 
Place with our Neighbours

The County has a long history of successful 
cooperation and cost-sharing in the delivery 
of services in the region. 

We have many successful agreements with 
our neighbouring municipalities, each of 
those tailored for the particular needs of our 
communities. 

By harnessing the power of working 
together, intermunicipal partnerships help 
our communities thrive.
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Role of Administration
Administration implements Council policies, carries 
out activities as directed by Council motion, and is 
responsible for delivering services as established by 
Council as a whole.

• The County of Grande Prairie has a competent and dedicated management team 
whose support, advice, and assistance will be very beneficial in helping Councillors 
be effective members of Council.  

• Their training, experience, and understanding of how and why things have 
developed as they have will be an important resource.  

• The Council/Administration Communication Framework Policy provides more 
details on tools that help support effective and efficient decision-making processes 
and foster a respectful working atmosphere. 
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Time Commitment
• During their four-year term, Councillors are required to attend many meetings, 

conferences, conventions, training workshops, and social events.  

o Councillors will need to spend a considerable amount of 
time reading and preparing for meetings so they can 
make informed decisions.  

o Councillors will be expected to attend numerous 
functions and events as dignitaries, representatives and 
officials during the day, evening, and occasionally on weekends. 
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Meetings
Council & Committee of the Whole Meetings 
• Regular Council Meetings are typically held every other Monday and Committee 

of the Whole meetings are held once monthly, beginning at 10 am and ending by 
5 pm.

• In preparation for these meetings, an agenda is provided to Councillors prior to 
the meeting. Councillors will need to spend time reading the material so that they 
can make informed decisions.

• Special Council Meetings may be held from time-to-time.  

Committees 
• At the annual Organizational Meeting, Councillors are appointed by Council to 

serve as members and alternates on various committees.

• Committee Meetings may or may not be held during daytime hours. Some 
committees meet more often than others. 

Time Commitment 24



Meetings -

Committees and Boards
County Councillors also serve on a number of Boards and Committees, covering a 
broad range of services to enhance services and programs for County residents, as 
outlined on the following slides.

Online Resource
• Find the Boards and Committees Booklet online at 

www.countygp.ab.ca/en/county-government/Boards-and-Committees-
PDFs/Boards-and-Committees-Booklet.pdf
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Committees and Boards

Time Commitment 26

Internal

• Agricultural Service Board
• Council Chambers Electronics Committee
• County Library Board
• County Recreation Advisory Boards
• Family & Community Support Services Board (FCSS)
• Historical Resources Committee
• Municipal Planning Commission
• Weed and Pest Appeal Committee

Intermunicipal or Regional

• Grande Prairie Regional Emergency Management 
Committee 

• Grande Prairie Regional Recreation Committee (GPRRC)
• Intermunicipal Collaboration Framework Committee (ICF)
• Intermunicipal Development Plan Steering Committee (IDP)
• Intermunicipal Negotiation Committee (INC)
• Intermunicipal Subdivision and Development Appeal Board
• Local and Composite (Joint) Assessment Review Board
• West Grande Prairie County Solid Waste Authority (Tervita)



Committees and Boards
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External – Core/Decision-Making

• Aquatera
• Community Futures of Grande Prairie and 

Region
• Grande Prairie Regional Agricultural and 

Exhibition Society
• Grande Spirit Foundation
• Peace Library System Board
• River of Death and Discovery Dinosaur 

Museum Society

External - Core/Advocacy

• Beaverlodge FCSS Advisory Committee
• Grande Prairie Pursuit of Excellence
• Grande Prairie Ski Club (NiteHawk)
• Peace Regional Economic Development Alliance 

(PREDA)
• PREDA Northern Transportation Advocacy Bureau
• South Peace Physician Attraction and Retention 

Committee
• Water North Coalition (WNC)



Committees and Boards
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External – Optional

• Canfor Grande Prairie Forest Management Advisory Committee
• Grande Prairie Regional Tourism Association
• Grande Prairie Sport Council
• Peace Airshed Zone Association
• Vital Signs Leadership Committee
• Coalition for Safer Alberta Roads
• International Paper / Weyerhaeuser Environmental Advisory Committee
• Norbord Public Advisory Committee
• QEII Grande Prairie Regional Hospital “Key to Care Campaign” Committee
• South Peace Regional Archives
• Wapiti Synergy Partnership
• Wembley and Sexsmith Seed Cleaning Plant
• Wetland Centre at Evergreen Park Advisory Group



Conferences & Training
• Councillors are expected to attend and participate in various conference and 

training activities. 

• Attending conferences provides a learning and networking opportunity with peers 
from other municipalities. 

Activities encouraged for Councillor participation: 
o Rural Municipalities of Alberta (RMA) Spring and Fall Conventions 
o Alberta Urban Municipalities Association (AUMA) Annual Conference 
o Federation of Canadian Municipalities (FCM) Annual Conference 
o Elected Officials Education Program 
o Brownlee LLP Emerging Trends Seminar 
o Reynolds Mirth Richards Farmer Municipal Law Seminar

Time Commitment 29



Conferences & Training

In the year following a municipal election, 
all Councillors shall participate in: 

• The County of Grande Prairie Orientation Program. 

• County-hosted training to enable the Elected Official to effectively use 
electronic devices and County-related programs. 

• Munis 101 Course offered through the Elected Officials Education Program.
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Association Memberships
The County of Grande Prairie holds active memberships in:

Rural Municipalities of Alberta (RMA)

• Independent association comprising Alberta’s 69 counties and municipal districts.

• Helps rural municipalities achieve strong, effective, local government. 

• Provides Advocacy and Business Services.

Alberta Urban Municipalities Association (AUMA)

• Represents Alberta’s urban municipalities.

• Works with elected and administrative leaders of Alberta’s urban municipalities to 
advocate for solutions to municipal issues. 

• Identifies and develops opportunities that contribute to community building. 

Federation of Canadian Municipalities (FCM)

• National voice of municipal government. 

• Advocates to ensure citizens' needs are reflected in federal policies and programs.
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October - December 2021
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Compensation & Benefits
Council members are remunerated with a base honorarium and per diems and are 
eligible for mileage and reimbursement of expenses incurred for Council business 
as provided by the Council Honoraria and Travel Expenses Policy .

The basic honorarium is equivalent to 4.75 per 
diems per month at $323.05 per day, which covers 
the following duties: 

• Elected Officials meetings with residents and community. 
• Meetings with administration to discuss County business. 
• Meetings with constituents and business of the County. 
• Preparation work, including agenda and correspondence review.

Additional honorariums and expense reimbursement may be claimed based on 
meetings or conferences attended as approved by Council. 
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Compensation & Benefits
Allowances are provided for use of the following: 

• Personal electronic devices (laptop/tablet) –
$25.00 per month 

• Internet – $100.00 per month 

• Mobile devices – $75.00 per month for data 
and $25.00 per month for hardware 

• In addition, Council members are eligible for benefits, health and wellness 
spending reimbursement, and to participate in a registered retirement savings 
plan as offered by the County’s service provider. 
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Nomination Process
Initial Steps

• Nominations for Councillor will be accepted by the Returning Officer from 
January 1, 2021 until 12 noon on Monday, September 20, 2021. 

• Prospective candidates must schedule an appointment with the Returning Officer 
to file their nomination. 

• A Candidate Information Package is available at www.countygp.ab.ca/elections. 
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Nomination Process
Candidates must be eligible to vote in the election and must be: 
• At least 18 years old; 

• A Canadian citizen; 

• Be a resident of the local jurisdiction and the ward (division), if any, for the six 
consecutive months immediately preceding nomination day; 

• Not otherwise ineligible or disqualified.

A candidate’s nomination submission must include: 
• Form 4 – Nomination Paper and Candidate’s Acceptance 

• Form 5 – Candidate Financial Information 

• Authorization for Release of Personal Information Form 

• For more information, visit www.countygp.ab.ca/elections or email 
legislativeservices@countygp.ab.ca or contact the Returning Officer at 780-532-9722. 
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We’re Here to Help!

Answers to Questions
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Contact Us
Legislative Services
County of Grande Prairie Administration Building, 
10001 - 84 Avenue, Clairmont, AB T8X 5B2

Phone: 780-532-9722

Email: legislativeservices@countygp.ab.ca

mailto:legislativeservices@countygp.ab.ca
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Thank you!
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